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Maximising
Employee
advocacy.

Step-by-step guide on turning
employees into brand experts online.
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Introduction

Hi, I'm Pamela Miller.

I've spent two incredible decades sculpting
engaging brand narratives for the likes of
BMW, Sainsbury's, Dyson, and Boots. I've
lived and breathed storytelling, infusing
marketing strategies with that special
magic that captivates audiences.

Back in 2013, my undying passion for
digital marketing led to me founding AB
Fiftyone. A place where we dish out top-
tier content solutions to global marketing
teams and CEOs. We specialise in Energy,
Tech, and Saa$S industries, stirring up
innovation and expertise.

At AB Fiftyone, we're all about turning
ordinary campaigns into unforgettable
successes. | thrive on pushing boundaries,
and my expert team shares that same
passion for out-of-the-box thinking. We're
not just a digital marketing agency; we're
trailblazers reshaping the marketing
landscape.
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My goal is simple: to revolutionise digital
marketing solutions. I'm passionate about
empowering marketing teams and CEOs
with game-changing content solutions.
We're rewriting the rules, guiding
businesses toward unparalleled marketing
success.

With over 20 years of crafting brand
stories and an unquenchable love for
digital marketing, I'm leading the charge at
AB Fiftyone. Together, we're on a mission
to redefine the marketing game.




Chapter One

Why employee
advocacy is vital

Introduction

Welcome to the fast-moving world of social media, where a brand's image and how
people make choices are influenced every day. Among all these changes, employee
advocacy has emerged as a superpower for boosting any company's online presence

and trustworthiness.

Authenticity and Trust:

In a time when honesty is
what people want,
employees are the real
deal. Their stories and
views strike a chord with
audiences, creating trust
and belief in the brand.
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Extending Reach:

Employees' social networks
go far beyond the

company's official channels.

Their connections reach
more people, spreading the
word to diverse and
engaged audiences.

Bringing Heart to Brands:

Employees bring character
to the brand. Their
personal stories and know-
how make the brand
relatable and human.



Chapter Two

Grasping
the
benefits

Effective employee advocacy on social media forms a powerful connection between
the company and its employees, offering a range of perks for both sides involved.
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Brand
benefits

Increased Brand Visibility

Employees sharing
company-related content on
their personal networks
increases the brand's
visibility to a wider
audience.

Enhanced Trust &
Credibility

Employees sharing adds a
human touch to the brand.
Audiences tend to trust
those posts shared by
people.

Amplified Thought
Leadership

Encouraging employees to
share their expertise
positions the company as a
thought leader within its
industry.

Attract the Best Talent

It shows the industry a
‘behind the scenes’ to your
employee culture and
recognition of skills. Thus
attracting the best talent,
looking for that culture in
their career.
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Employee
benefits

Career Development

Employees are showcasing
their expertise and passion
for their industry &
employer. This bodes well
for future career
opportunities.

Building a Personal Brand

By sharing insights,
thoughts, & expertise,
employees establish
themselves as credible
professionals.

Networking Opportunities

Connecting them with
industry peers, influencers,
& potential collaborators,
fostering meaningful
connections that can benefit
their careers.

Skill Development

It allows employees to
develop and refine various
skills that are highly valued

in today's professional
landscape. These skills may

include communication,
content creation, digital
marketing & networking.



Chapter Three

Building a culture
of advocacy

Crafting a culture where employees
champion the company needs a tailored
approach for your brand. Think guidelines,
training, objectives and employees
individual interests and specialist skills.

Setting Clear Ground Rules: Develop
comprehensive guidelines that outline
acceptable behaviour on social media,
content sharing protocols, confidentiality,
and brand representation standards.
These guidelines ensure that employees
understand the boundaries and
expectations while advocating for the
company.

Tackling Legal and Compliance Matters:
Shed light on legal considerations,
copyright issues, data privacy, and
industry-specific regulations that
employees should keep in mind while
engaging on social media platforms.

Mastering Social Media Best Practices:
Provide workshops or online modules to
educate employees on leveraging social
media effectively. This includes topics
such as optimising profiles, creating
engaging content, utilising analytics tools,
and maintaining a professional online
presence.
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Personal Branding Empowerment:
Encourage employees to boost and refine
their personal brand in line with their
professional goals and the company's
values. Inspire them to showcase
expertise, share insights, and contribute
positively to industry conversations.

Highlighting Shared Values: Encourage
employees to express their individuality
and passions while aligning them with the
company's core values and objectives.
This alignment fosters a sense of purpose
and authenticity in their advocacy efforts.

Acknowledging Diverse Perspectives:
Celebrate the variety in employees'
interests and encourage them to
contribute content that showcases
diverse perspectives. This enriches the
company's narrative and engages a
broader audience.

Empowerment and Autonomy: Provide
employees with the freedom to select
content or topics they're passionate
about, ensuring that their advocacy
efforts are genuine and strike a chord with
their audience.



Company Case Study

Turning global teams
into powerful social
ambassadors.

The Challenge

EnerMech is a fast growing
company, consistently
expanding into new sectors.
They wanted that offline growth
to be matched online, with
recognition in new sectors and
territories. Reaching the right
people with key messaging
around their innovative
approach and service offerings.

Biggest Client Wins

1 Million reach on Linkedin

With the power & culture of #TeamEnerMech the company hit

1 million reach in 12 months.

Employee education

By educating staff on the benefits for them, there's now a
mutual understanding of how a platform like LinkedIn adds

value.

Getting in front of local level decision makers

The power lies with the personal connections and EnerMech
are now leveraging that in new territories globally.

The Insight

The answer lay in their
employees, #TeamEnerMech.
As a global company with a vast
team. No one can deliver
messages quite like the local
level employees. Each expert in
their own fields and with the
company'’s target audience at
their fingertips, via LinkedIn. By
educating them on the mutually
powerful benefits of the
platform, they could quickly get
the right message to the right
people.

The Results

After rolling out an internal email
campaign using educational
infographics, with the power of
#TeamEnerMech, they hit 1
Million reach on Linkedin.
Getting their up to the minute
sector specific messaging in
front of the right people around
the globe. Building global
awareness for the brand,
including the services and
benefits they offer.

“Pamela thought outside the
box on how to hit this
objective. With great visuals

and delivery, this campaign
has a lasting legacy as our
company continues to
expand.”

Alison Hazell

Marketing &
Communications Director




Chapter Four

Creating subject
matter experts

To effectively use employee advocacy, it's vital to pinpoint employees who hold relevant
expertise, highlight their knowledge, and encourage them to actively create content.

How to find your SME’s (Subject Matter Experts)

Internal Surveys and
Assessments:

Conduct surveys or
assessments within the
organisation to identify
employees with specialised
knowledge, skills, or unique
experiences that align with
the company's focus areas
or industry domains.
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Performance & Feedback

Delve into performance
reviews and gather
feedback from managers to
identify individuals
showcasing exceptional
skills, innovation, or thought
leadership within their roles.

Active Observation

Observe employees
actively engaging in
industry-related
discussions, sharing
valuable insights, or
providing solutions to
challenges. Their
contributions could signify
potential subject matter
expertise.



Chapter Four:

Ways to engage with employees

& SMEs

LinkedIn Optimisation

Showcasing their expertise,
achievements, and
contributions. Share

industry-relevant articles,
comment on industry news,
and engage in relevant
groups to highlight
expertise.
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Idea Submission

Establish dedicated spaces
or platforms, like Trello,
where employees can pitch
and submit content ideas.
This might include articles,
blogs, videos, or podcast
episodes aligned with the
company's goals and the
employee's expertise.

$

Interview Series

Initiate a company
podcast or interview
series where subject

matter expert employees

discuss industry trends,

share experiences, and
offer advice.
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Content Creation

Equip employees with
tools for content creation,
such as Canva for
graphics, Medium or
WordPress for blogging,
or video creation
platforms like YouTube or
Vimeo.

***

Recognition & Incentives

Acknowledge and reward
employees for their
contributions. This
recognition can motivate
them to continue sharing
their expertise and
nurture a culture of active
participation.

Qo(A)

Q&A Series

Employees can address
questions from peers,
clients, or the pubilic,

showcasing their
expertise while fostering
engagement and
knowledge sharing.

g

Employee Takeovers

Arrange "employee
takeover" days on official
company social media
accounts, allowing
selected experts to share
insights, tips, or behind-
the-scenes glimpses
related to their expertise.
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Webinars/Workshops

This platform allows them
to share in-depth
knowledge, offer insights,
and engage with a broader
audience, positioning both
the employee and the
company as thought
leaders.

Articles & Whitepapers

Publishing these
documents on the
company
website/LinkedIn or
sharing them through
industry publications
establishes credibility and
demonstrates expertise.



Chapter Five

Supercharging
your content

Company Limelight:

Roll out the red carpet for
employee-generated
content on official company
platforms like the website,
blog, or social media
handles. Showcasing their
work here helps it reach a
larger audience and adds
an extra dash of credibility.

The Power of Sharing:

Guide them in sharing,
commenting, and engaging
with each other's posts.
This friendly support
amplifies the visibility of
content within their
networks.
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Employee Advocacy
Tools:

Let the magic happen by
setting up tools, like the
LinkedIn ‘My Company’ tab
making it a breeze to share
and schedule employee-
created content across
various company channels.
This ensures that their
amazing work gets seen by
more eyes.

Creative Collaboration:

Encourage teamwork
among employees for
content creation. This could
mean joint webinars, panel
discussions, or articles
crafted by combining the
superpowers of multiple
individuals.



Chapter Six

The Power of
Employee Advocacy

In a nutshell, the enduring value and
sustainability of employee advocacy
programs stem from nurturing a culture
that cheers for and embraces employee
participation. Companies that champion
employee empowerment, appreciate their
contributions, and keep moving with
digital strategies, like employee advocacy,
are on the right track to reap the rewards
that it can bring to both the brand and the
employees.
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Personal Branding Empowerment:
Encourage employees to boost and refine
their personal brand in line with their
professional goals and the company's
values. Inspire them to showcase
expertise, share insights, and contribute
positively to industry conversations.

Highlighting Shared Values: Encourage
employees to express their individuality
and passions while aligning them with the
company's core values and objectives.
This alignment fosters a sense of purpose
and authenticity in their advocacy efforts.

Acknowledging Diverse Perspectives:
Celebrate the variety in employees'
interests and encourage them to
contribute content that showcases
diverse perspectives. This enriches the
company's narrative and engages a
broader audience.

Empowerment and Autonomy: Provide
employees with the freedom to select
content or topics they're passionate
about, ensuring that their advocacy
efforts are genuine and strike a chord with
their audience.



Resources: How to get started

Employee Advocacy Checklist

Create your advocacy communication pack (include guidelines, instructions
on optimising their profile and how to share content ideas with you)

Create an email to existing employees, outlining the benefits for them and the
company

Add advocacy communication pack to onboarding pack for new starts (why not
create a shareable graphic for when they update their online profile)

Recruit your first batch of SMEs
Set up advocacy tool (i.e LinkedIn ‘my company’ tab)

Create a monthly/quarterly task to update employees of the content & results

O OoO0oOoo0a0o0oao

Be sure to recognise and reward the best advocates
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What next? fiftyone

Let's
Talk.

What sets us apart is our unwavering dedication to your
success. We believe in forging strong partnerships with
our clients, built on trust, transparency, and open
communication. Your goals become our goals, and we
work tirelessly to ensure your results.

01467 533600
hello@abfiftyone.com
abfiftyone.com

Your award-winning digital marketing partner



